MANCHESTER TOWNSHIP
Regular Board Meeting Minutes
Tuesday, July 8, 2025

Supervisor Ron Milkey called the regular meeting of the Township of Manchester to order at 7:00 pm.

MEMBERS PRESENT: Township Supervisor Ron Milkey, Clerk Danell Proctor, Treasurer Kim Thompson,
Trustee John Seefeld, Trustee Mike Fusilier, Trustee Mike Walter. Absent: Trustee Lisa Moutinho.

ALSO PRESENT: Fire Chief Mike Kouba, Sybil Kolon, Jim Carpenter, Melanie Davis, Bill Bray
APPROVAL OF AGENDA:
Motion Fusilier, Second Walter, to accept the agenda as amended.

Ayes: All
MOTION CARRIED.

APPROVAL OF MINUTES:
The Board received the draft minutes from the Regular Manchester Township Board Meeting on June 10, 2025.

Motion Walter, Second Seefeld, to approve the Manchester Township Board June 10, 2025, Regular Meeting
minutes as amended.

Ayes: All
MOTION CARRIED.

The Board received the draft minutes from the Special Manchester Township Board Budget Workshop on June 16,
2025.

Motion Proctor, Second Fusilier to approve the Special Manchester Township Board Budget Workshop June 16,
2025 Minutes as presented.

Ayes: All
MOTION CARRIED.

The Board received the draft minutes from the Special Manchester Township Minutes on June 23, 2025.

Motion Thompson, Second Seefeld to approve the Special Manchester Township Board June 23, 2025 Minutes as
presented.

Ayes: AllL
MOTION CARRIED.

ACCEPTANCE OF MINUTES:

The Board accepted the Manchester Township Planning Commission Public Hearing Minutes from June 24, 2025.
TREASURER REPORT:

Balance of $1,151,082.98

Motion Proctor, Second Walter, to accept Treasurer’s report as presented.

Ayes: Milkey, Thompson, Walter, Seefeld, Fusilier, Proctor.

MOTION CARRIED.

PRESENTATION OF BILLS:

Motion Thompson, Second Seefeld, to approve the payment of $55,36270 from 4 separate accounts as presented.

Ayes: Thompson, Seefeld, Proctor, Walter, Fusilier, Milkey
MOTION CARRIED.

PUBLIC COMMENT:
None

FIRE DEPARTMENT:



a) Fire Department Activity Report: Responded to 47 calls for service in June 2025.

b) Fire Chief’s Report: Fire Chief Kouba reported that the officer’s meeting was held on June 18, 2025.
Membership meeting and training was held on June 25, 2025 — sent minutes to the Board.

Live fire training was held on June 22", a very hot day but all went well.

Have been working with City officials regarding upgrades to the school facilities.

Annual engine pump testing and annual SCBA testing were completed in June.

ISO inspection is complete (done approx. every 5 years)

3 firefighters attended an advanced water drafting class in Dexter on June 23-29

The three-platoon system is working well so far. Nighttime shift coverage started July 1.

Motion Milkey, seconded by Fusilier to approve the bid from Double L Construction, LLC for $4,850.00
for new flooring to be installed in Day Room to be paid out of Special Housing,

Ayes: Milkey, Thompson, Walter, Seefeld, Fusilier, Proctor
MOTION CARRIED.

Motion Fusilier, seconded by Fusilier to approve the purchase of 20 Sport Duffel Bags at a cost of $600.00
to be paid out of Fire Contract Checking Miscellaneous.

Ayes: Walter, Fusilier, Milkey, Seefeld, Proctor, Thompson
MOTION CARRIED.

Motion Proctor, seconded by Milkey to approve the purchase of 20 pairs of men’s EMS trousers at a cost of
$1,011.60 to be paid out of Fire Contract Checking Miscellaneous.

Ayes: Seefeld, Proctor, Thompson, Fusilier, Walter, Milkey
MOTION CARRIED.

DEPARTMENT REPORTS/BUSINESS:
a) Zoning Administrator: Report was presented for June 2025.
b) Supervisor: Provided updates on ongoing projects.

¢) Boards/Meetings: None

NEW BUSINESS:

a) Appoint Will Gross to Land Preservation Standing Committee
Motion Proctor, seconded by Milkey to appoint Will Gross to the Land Preservation Standing Committee.

Ayes: Fusilier, Milkey, Walter, Proctor, Thompson, Seefeld.
MOTION CARRIED.

b) Review AshKay Island Invoice.
Motion Fusilier, seconded by Proctor to approve to change the invoice to $4,252.50.

Ayes: Milkey, Thompson, Walter, Seefeld, Fusilier, Proctor
MOTION CARRIED.

¢) Social Media Director.
Will contact Shumaker Technology Group to review website with possible upgrades.

d) Signs for Parking Lot.
Will get pricing for signs and bring to August meeting.

e) Meeting Dates for 2025-2026
Motion Milkey, Second Fusilier to set the following meeting dates for 2025-2026:

July 8, 2025
August 12,2025
September 9, 2025
October 14, 2025
November 11, 2025



g)

December 9, 2025
January 13, 2026
February 10, 2026
March 10, 2026
April 14, 2026
May 12,2026
June 9, 2026

Meeting Time: 7:00 p.m.
Budget Workshop: June 15, 2026 @ 6:00 p.m.
Budget Hearing: June 22, 2026 @ 7:00 p.m.

Ayes: All
MOTION CARRIED.

Set Wages for Non-Elected Employees.
Motion Fusilier, Second Thompson to approve the 3.1% pay scale increase for Non-Elected Employees.

Ayes: Milkey, Thompson, Walter, Seefeld, Fusilier, Proctor
MOTION CARRIED.

Appoint Township Attorney, Auditor, Banks and Newspaper of Record.

Motion Milkey, Second Thompson to appoint Fahey, Schultz, Burzych & Rhodes as the Township
Attorney; Post, Smythe, Lutz & Ziel as the Township Public Certified Auditors; Old National Bank &
Michigan Class as the Township Banks; and Manchester Mirror as the Township Newspaper of Record.

Ayes: Milkey, Thompson, Walter, Seefeld, Fusilier, Proctor.
MOTION CARRIED.

OLD BUSINESS:

a)

b)

Manchester Township Fee Schedule
Deleted

Renewable Energy Ordinance

Motion Milkey, Second Thompson to Adopt Resolution No. 25-14 “Manchester Township Board of
Trustees Resolution of Approval for Ordinance 114.

Ayes: Milkey, Thompson, Walter, Seefeld, Fusilier, Proctor.
MOTION CARRIED.

PUBLIC COMMENT:

The Board heard comments from one member of the public.

COMMENTS FROM BOARD MEMBERS

Comments from one board member were made.

CORRESPONDENCE:

a)
b)

Washtenaw County Road Commission Staff & Monthly Report
On file.

Washtenaw County Sheriff Monthly Report

On file.

ADJOURNMENT:

Motion Walter, seconded by Fusilier, to adjourn the meeting.
Ayes: All
MOTION CARRIED.

The board adjourned at 8:11 pm.

Approved: August 12, 2025

Danell Proctor
Clerk






