MANCHESTER TOWNSHIP
Regular Board Meeting Minutes
Tuesday, April 8, 2025

Supervisor Ron Milkey called the regular meeting of the Township of Manchester to order at 7:00 pm.
Boy Scout Troop 426 presented the American Flag and led the Pledge of Allegiance.

MEMBERS PRESENT: Township Supervisor Ron Milkey, Clerk Danell Proctor, Treasurer Kim
Thompson, Trustee John Seefeld, Trustee Lisa Moutinho, Trustee Mike Walter. Absent: Trustee Mike
Fusilier.

ALSO PRESENT: Fire Chief Bill Scully, Assistant Fire Chief Mike Kouba, Sybil Kolon, Jim Carpenter,
Bill Bray, Carl Werner

APPROVAL OF AGENDA:

Motion Proctor, Second Walter, to accept the agenda as presented.
Ayes: All. Absent: Fusilier.
MOTION CARRIED.

APPROVAL OF MINUTES:

The Board received the draft minutes from the Regular Manchester Township Board Meeting on March
11th, 2025.

Motion Walter, Second Moutinho, to approve the Manchester Township Board March 11th, 2025,
Regular Meeting minutes as presented.

Ayes: All. Absent: Fusilier.

MOTION CARRIED.

The Board received the draft minutes from the Special Manchester Township Board Meeting on March
19, 2025.

Motion Thompson, Second Seefeld, to approve the Special Manchester Township Board Meeting minutes
as presented.

Ayes: All. Absent: Fusilier

CARRIED.

ACCEPTANCE OF MINUTES:

The Board accepted the Manchester Township Planning Commission Regular Meeting Minutes from
April 3, 2025.

TREASURER REPORT:

Balance of $1,298,437.29

Motion Moutinho, Second Seefeld, to accept Treasurer’s report as presented.
Ayes: Seefeld, Proctor, Milkey, Moutinho, Walter, Thompson.

Absent: Fusilier.

MOTION CARRIED.

PRESENTATION OF BILLS:

Motion Thompson, Second Moutinho, to approve the payment of $31,035.94 from 4 separate accounts as
presented.

Ayes: Seefeld, Proctor, Milkey, Moutinho, Walter, Thompson.

Absent: Fusilier.

MOTION CARRIED.

PUBLIC COMMENT:

The Board heard comments from 2 members of the public.

FIRE DEPARTMENT:



a) Fire Department Activity Report: Responded to 52 calls for service in March 2025.

b) Fire Chief’s Report: Fire Chief Scully reported that the officer’s meeting was held on March 19",
2025. Membership meeting and training was held on March 26th, 2025 — sent minutes to the
Board.

Engine 7-1 is back in service

Manchester Collision is working on obtaining the replacement parts for the compartment doors
that were damaged.

A quote from MES (Premier Safety) for replacement QRAE 3 monitors for $1,205.86 + $60.29
surcharge each. | would like to purchase two, to replace the two we have. Total cost would be
$2,532.30 plus shipping.

Motion Milkey, Second Thompson to approve the purchase of (2) monitors for a cost up to
$2,600.00, to be paid out of Fire Contract Checking Consumable Equipment 206-000-980-000.
Ayes: Milkey, Thompson, Moutinho, Walter, Seefeld, Proctor. Absent: Fusilier. MOTION
CARRIED.

Interviews were conducted on March 271" and the interview committee unanimously made the
recommendation to promote Lieutenant Jeff Mann to the position of Captain.

Motion Milkey, second Moutinho to appoint Jeff Mann as a Captain to the Manchester Fire
Department. Ayes: All. MOTION CARRIED.

The interview committee also made the recommendation to promote Shane Goodell to the open
Lieutenant’s position.

Motion Milkey, second Seefeld to appoint Shane Goodell as a Lieutenant to the Manchester
Township Fire Department. Ayes: All. MOTION CARRIED.

The board received a resignation letter from Chief Bill Scully effective April 30, 2025.

Recommendation by Chief Scully to promote Assistant Chief Mike Kouba to the position of Fire
Chief.

Motion Milkey, second Proctor to appoint Mike Kouba as the Chief for the Manchester Township
Fire Department. Ayes: All. MOTION CARRIED.

DEPARTMENT REPORTS/BUSINESS:

a) Zoning Administrator: Supervisor Milkey provided the following report on behalf of Zoning
Administrator Carl Macomber

b) Supervisor: Supervisor Milkey gave an update on the domestic abuse case on Schleweis Rd.

c) Boards/Meetings: Master Plan Committee 4/9/2025 @ 7:00 p.m.

NEW BUSINESS:

a) Washtenaw County Road Commission. Roark Freeman gave a brief presentation of the projects
happening in the township.

OLD BUSINESS:
a) Land Preservation

Sybil Kolon spoke to the Township Board regarding a potential plan regarding developing Land
Preservation within the Township.

It was decided that the board will appoint a committee at the May meeting. Will have a
new charge prepared for the new committee to move forward.

PUBLIC COMMENT:



The Board heard comments from one member of the public.
CLOSED SESSION

Motion Milkey second Thompson, to enter closed session pursuant to the Open Meetings Act, specifically
MCL 15.268(1)(h), to discuss a confidential written legal opinion from the Township Attorney regarding
ongoing litigation between the City of Manchester and Manchester Township. Ayes: Milkey, Thompson,
Moutinho, Walter, Seefeld, Proctor. Absent: Fusilier. MOTION CARRIED.

The Manchester Township Board entered the Closed Session at 8:08 p.m.

Motion Thompson, second Walter to end the Closed Session and return to an open session. Ayes:
Milkey, Thompson, Moutinho, Walter, Seefeld, Proctor. Absent: Fusilier. MOTION CARRIED.

The Manchester Township Board entered an open session at 9:31 p.m.

Motion Milkey, second Seefeld to authorize the Township Supervisor, Clerk, and Treasurer to attend the
mediation between the Township and the City of Manchester on Wednesday, May 21, 2025, at 8:30 a.m.
on behalf of the Township Board and to be authorized with settlement authority according to the terms
recommended by the Township Attorney. Ayes: Milkey, Thompson, Moutinho, Walter, Seefeld, Proctor.
Absent: Fusilier. MOTION CARRIED.

COMMENTS FROM BOARD MEMBERS

CORRESPONDENCE:
a) Washtenaw County Road Commission Staff & Monthly Report
On file.
b) Washtenaw County Sheriff Monthly Report
On file.

ADJOURNMENT:

Motion Seefeld, second Thompson, to adjourn the meeting.
Ayes: All. Absent: Fusilier.

MOTION CARRIED.

Board adjourned at 9:36 pm.

Approved: May 13, 2025

Danell Proctor
Clerk



